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Tabletop Exercise
Services

Get your team ready to respond confidently before an
incident. Our tabletop exercises equip you with essential skills
and strategies to tackle challenges effectively when it counts.

The Challenge

Cyber threats can strike at any time—but when they do, will your team know how
to respond? Do they have a clear plan and has it been tested under real-world
conditions?

Many companies assume they're prepared until they face a ransomware attack, data
breach, or system outage and realize their response plan is untested, incomplete, or
ineffective. Without regular tabletop exercises, teams lack the hands-on experience
needed to detect, contain, and recover from a cyber incident efficiently.

Our Solution

CyberClan's Tabletop Exercises put your team to the test with realistic cyber attack
scenarios designed to assess preparedness, identify gaps, and strengthen response
strategies. Whether you are testing incident response capabilities for the first time
or evaluating current plans, we ensure your team is prepared with the knowledge,
coordination, and confidence to act swiftly and effectively when it matters most.

Following the exercise, we provide a report with a thorough review of the simulation
highlighting strengths and opportunities for improvement. With the regulatory
environment continuously evolving and threat actors devising new tactics to breach
networks, it is crucial to regularly conduct tabletop exercises to incorporate updates
and onboard new team members.

Our Methodology

* We begin by reviewing any documentation relevant to the Tabletop Exercise,
either remotely or in-person.

e Arealistic scenario is developed based on the information obtained about your
network and potential threats to your environment.

* We organize a discussion-based virtual or in-person meeting where key
stakeholders and staff navigate the scenario together.

Key Benefits

e Assess Emergency Response Effectiveness: Through informal discussions,
team members can gauge if emergency response actions are documented,
understood, and accurate.

e [Elevate Leadership Awareness: Tabletop exercises enhance leadership’s
understanding of the importance of cybersecurity and preparedness for an
attack or outage.

o Post-Exercise Assessment Report: Following the exercise, we provide a
detailed report with a thorough review of the simulation highlighting strengths
and opportunities for improvement.



Learn Best Practices: Gain insights into various attack vectors best practices to
bolster your defenses.

Boost Threat Awareness: Increase comprehension of various threats facing your
organization, enhancing overall readiness.

Evaluate Incident Preparedness: Assess your organization’'s overall state of
incident preparedness, identifying potential deficiencies or gaps and covering
technical, planning, and procedural aspects.

Clarify Roles and Responsibilities: Clearly define roles and responsibilities
during an incident, ensuring a coordinated and efficient response.
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